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Introduction 
 
This code sets out the expectations on and commitment required from school governors in order for the 
governing board to properly carry out its work within the school and the community.   
 
The governing board has the following core strategic functions:  
 
Establishing the strategic direction, by: 

 Setting and ensuring clarity of  vision, values, and objectives for the school 

 Agreeing the school improvement strategy with priorities and targets 

 Meeting statutory duties 
 
Ensuring accountability, by: 

 Appointing the headteacher  

 Monitoring the educational performance of the school and progress towards agreed targets  

 Performance managing the headteacher  

 Engaging with stakeholders 

 Contributing to school self-evaluation 
 
Overseeing financial performance, by: 

 Setting the budget 

 Monitoring spending against the budget 

 Ensuring money is well spent and value for money is obtained 

 Ensuring risks to the organisation are managed 
 
As individuals on the Governing Body/Board we agree to the following: 
 
Role & Responsibilities   
 

 We understand the purpose of the Governing Body/Board and the role of Governors.  

 We accept that we have no legal authority to act individually, except when the Governing 
Body/Board has given us delegated authority to do so, and therefore we will only speak on behalf 
of the governing board when we have been specifically authorised to do so.  

 We accept collective responsibility for all decisions made by the Governing Body/Board or its 
delegated agents. This means that we will not speak against majority decisions outside the 
Governing Body/Board Meeting. 

 We have a duty to act fairly and without prejudice, and in so far as we have responsibility for 
staff, we will fulfil all that is expected of a good employer.  

 We will encourage open governance and will act appropriately.  

 We will consider carefully how our decisions may affect the community and other schools.  

 We will always be mindful of our responsibility to maintain and develop the ethos and reputation 
of our school. Our actions within the school and the local community will reflect this. 

 In making or responding to criticism or complaints we will follow the procedures established by 
the Governing Body/Board.  

 We will actively support and challenge the school and its leaders. 

 We will accept and respect the difference in roles between the Governing Body/Board and staff, 
ensuring that we work collectively for the benefit of the organisation; 

 We will respect the role of the Headteacher and their responsibility for the day to day 
management of the organisation and avoid any actions that might undermine such  
arrangements; 

 We agree to adhere to the school’s rules and polices and the procedures of the Governing 
Body/Board as set out by the relevant governing documents and law 



 When formally speaking or writing in our governing role we will ensure our comments reflect 
current organisational policy even if they might be different to our personal views; 

 When communicating in our private capacity (including on social media) we will be mindful of and 
strive to uphold the reputation of the organisation 

 
Commitment 
  

 We acknowledge that accepting office as a governor committee member involves the 
commitment of significant amounts of time and energy.   

 We will each involve ourselves actively in the work of the Governing Body/Board, and accept our 
fair share of responsibilities, including service on committees or working groups.  

 We will make full efforts to attend all meetings and where we cannot attend explain in advance 
why we are unable to. 

 We will get to know the school well and respond to opportunities to involve ourselves in school 
activities. 

 We will visit the school, with all visits arranged in advance with the Headteacher and undertaken 
within the framework established by the Governing Body/Board.  

 When visiting the school in a personal capacity (i.e. as a parent or carer), we will maintain our 
underlying responsibility as a governor committee member.  

 We will consider seriously our individual and collective needs for induction, training and 
development, and will undertake relevant training.  

 We accept that in the interests of open governance, our full names, date of appointment, terms 
of office, roles on the governing board, attendance records, relevant business and pecuniary 
interests, category of governor and the body responsible for appointing us will be published on 
the school’s website.  

 In the interests of transparency we accept that information relating to governor committee 
members will be collected and logged on the DfE’s national database of governors (Edubase).  

 
Relationships  
 

 We will strive to work as a team in which constructive working relationships are actively 
promoted.  

 We will express views openly, courteously and respectfully in all our communications with other 
governor committee members, the clerk to the governing board and school staff both in and 
outside of meetings. 

 We will support the Chair of Governors in their role of ensuring appropriate conduct both at 
meetings and at all times. 

 We are prepared to answer queries from other board members in relation to delegated functions 
and take into account any concerns expressed, and we will acknowledge the time, effort and skills 
that have been committed to the delegated function by those involved. 

 We will seek to develop effective working relationships with the leaders, staff and parents, the 
trust, the local authority and other relevant agencies and the community.  

 
Confidentiality 
  

 We will observe complete confidentiality when matters are deemed confidential or where they 
concern specific members of staff or pupils, both inside or outside school. 

 We will exercise the greatest prudence at all times when discussions regarding school business 
arise outside a governing board meeting.  

 We will not reveal the details of any Governing Body/Board vote. 

 We will ensure all confidential papers are held and disposed of appropriately.  
 



Conflicts of interest 
 

 We will record any pecuniary or other business interest (including those related to people we are 
connected with) that we have in connection with the governing board’s business in the Register of 
Business Interests, and if any such conflicted matter arises in a meeting we will offer to leave the 
meeting for the appropriate length of time.  

 We accept that the Register of Business Interests will be published on the school’s website. 

 We will also declare any conflict of loyalty at the start of any meeting should the situation arise. 

 We will act in the best interests of the school as a whole and not as a representative of any group, 
even if elected to the Governing Body/Board. 

 
Ceasing to be a governor committee member 
 

 We understand that the requirements relating to confidentiality will continue to apply after a 
governor committee member leaves office 

 
Breach of this code of conduct 
 

 If we believe this code has been breached, we will raise this issue with the Chair and the Chair will 
investigate; the governing board will only use suspension/removal as a last resort after seeking to 
resolve any difficulties or disputes in more constructive ways. 

 Should it be the Chair that we believe has breached this code, another governing board member, 
such as the Vice Chair will investigate. 

 
The seven principles of public life   
 
(Originally published by the Nolan Committee: The Committee on Standards in Public Life was 
established by the then Prime Minister in October 1994, under the Chairmanship of Lord Nolan, to 
consider standards of conduct in various areas of public life, and to make recommendations).   
 
Selflessness - Holders of public office should act solely in terms of the public interest. 
 
Integrity - Holders of public office must avoid placing themselves under any obligation to people or 
organisations that might try inappropriately to influence them in their work. They should not act or take 
decisions in order to gain financial or other material benefits for themselves, their family, or their friends. 
They must declare and resolve any interests and relationships. 
 
Objectivity - Holders of public office must act and take decisions impartially, fairly and on merit, using the 
best evidence and without discrimination or bias.  
 
Accountability - Holders of public office are accountable to the public for their decisions and actions and 
must submit themselves to the scrutiny necessary to ensure this. 
 
Openness - Holders of public office should act and take decisions in an open and transparent manner. 
Information should not be withheld from the public unless there are clear and lawful reasons for so 
doing. 
 
Honesty – Holders of public office should be truthful  
 
Leadership – Holders of public office should exhibit these principles in their own behaviour. They should 
actively promote and robustly support the principles and be willing to challenge poor behaviour 
wherever it occurs.  
 
 



APPENDIX 1 – MONITORING SCHOOL EFFECTIVENESS 
 
The governing body has a statutory duty to oversee the policies and direction of the school, to monitor 
its standards and be held to account for its conduct and performance. 
 
Governors monitor the school in a number of ways including: 
 

 Visits as outlined in this policy 

 Presentations by Subject Leaders to the various committees 

 Questioning of Senior Leaders, including the Headteacher, during visits, meetings and in 
committees 

 Reviewing the Headteacher's report 

 Review of the school policies. This is carried out in line with the 'Policy Review Timetable, which 
indicates at which meetings the Policies will be reviewed and ratified. 

 Regular review of data through visits and committee meetings 

 Review of the School Improvement Plan and SEF 

 Financial Monitoring as outlined in the Finance Policy 

 Performance Appraisal of the Headteacher  

 Interviews with Pupils and Staff 

 Reviewing benchmarking against other schools 
 
Governor Visits 
 
Visiting the school is not a statutory requirement but can be extremely important in learning how it 
functions, and for keeping under review how it operates so that the governing body’s first-hand 
knowledge is increased, and for informing self-evaluation and strategic decision making.  
 
It is recognised that the amount of time that a governor can commit to a visit will vary but in general 
governors should expect to make at least one visit a year. If governors cannot make this commitment 
they should question whether they can make a realistic and valuable contribution to being a governor. 
 
There are a number of reasons to for governors to make formal visits to the school. These can take the 
form of: 
 

 Meeting with staff 

 Pupil interviews 

 Looking at pupils’ work 

 Meeting with staff groups 

 Reviewing areas and resources of the school 
 
Visits should be arranged which focus on the School Improvement Plan priorities to inform on progress. 
Although not an exhaustive list visits may focus on: 
 

 Particular subjects, Key Stages or classes 

 The use made of the buildings or the site 

 The condition and maintenance of the premises 

 Differences between the progress of vulnerable groups. 

 Additional educational needs 

 Literacy and Maths 

 Lunch and break times 

 The use and condition of resources e.g. furniture or ICT equipment 



 Deployment of staff, e.g. Site Manager, office staff, Teaching Assistants 

 The impact on the school of any changes e.g. reduced classes in a Key Stage 

 Health and Safety or Safeguarding 
 
Visits may also take place in an informal capacity. It is vital that everyone is clear about the capacity in 
which they are visiting and not to confuse the role. Such visits maybe: 
 

 The chair making a regular visit to see the Headteacher 

 To lend a helping hand with a school event 

 To get information from the office relating to a committee meeting 

 To help in a class 

 To speak to a teacher in relation to your own child 

 Attending a school function or educational visit 
 

It is important in all cases that visits are conducted correctly. Appendix 2 gives a Good Practice Guide for 
formal visits to schools. This should be used in conjunction with the process described below. 
 
Preparation 
 
Visits to the school must always be agreed in advance with the Headteacher and the member of staff 
being visited.  
 
This includes: 
 

 Clarifying the purpose of the visit. 

 Identifying the school policies relevant to the visit and determining the activities to be undertaken 
during the visit 

 The programme and an agenda for the visit must be agreed prior to the visit with the 
Headteacher and staff involved. 

 Agree any specific areas of focus for the visit. 

 Agree any specific areas to be visited e.g. classroom observations. 

 Obtain a blank copy of the monitoring report pro-forma. If there are any specific questions then 
these should be planned beforehand. 

 Ensure that you are familiar with health and safety procedures 
 

During the Visit 
 

 During the visit the Governor must stay within the remit agreed for the visit and no judgements or 
promises should be made on behalf of the Governing Body 

 The Governor should be punctual and aim to stay on the timetable agreed where possible. 

 A verbal feedback should be provided at the end of the visit to the member(s) of staff involved in 
the visit and Headteacher (if appropriate) 

 Decide with the teacher on introductions and what the governor’s role in the classroom will be. 
 
After the Visit 
 

 Feedback from the visit will be provided in a timely manner after the visit on the appropriate 
Governor Visit Monitoring Form (Appendix C) . 

 The report must be agreed with the Headteacher and the member of Staff being visited before it 
is issued to the Governing Body 

 When issuing the report an electronic copy should be sent to the Chair of the relevant committee 
and the Clerk. 



 The report will be reviewed and discussed at the next meeting of the relevant committee. 
 
It is important that the following is avoided during visits: 
 

 A form of inspection to make judgements about professional expertise of the teacher. 

 Checking on progress of own children. 

 Pursuing personal agenda. 

 Monopolising school/teacher time. 
 

Annual Programme of Visits 
 
A programme of visits will be planned to occur evenly across the school year. This will be done in 
committee meetings of the Governing Body and agreed with the Headteacher. Visits will be planned so 
that they support monitoring of the areas that have been identified as the priorities within the school 
plan. 
 
At each meeting, progress against this plan will be reviewed. 
 
Monitoring and Review of School Visit Policy 
 
The policy will be monitored and reviewed annually by the individual committees. This review of the visit 
policy will be conducted at the last committee meeting of the school year. 
 
The visit programme will be reviewed at the relevant committees to: 
 

 review progress 

 review the outcomes of the monitoring visits 

 review progress of any follow up that was identified 

 identify those areas/activities receive visits and those that do not 

 ensure the programme meeting its aims 

 identify areas for improvement 

 identify areas where it works well 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



APPENDIX 2 - FORMAL SCHOOL VISITS - GOOD PRACTICE 
 
The following sections list examples of good practice. 
 
PREPARING FOR A VISIT 
 

 Check the agreed policy for governors’ visits 

 Clarify the purpose of the visit. Is it linked to the School Improvement Plan? What are the relevant 
school Policies? How does this determine the activities I am interested in? 

 Discuss the agenda with the Headteacher well in advance and seek approval for your visit and 
agree a date that is suitable. 

 Check if there is a prompt/question sheet/checklist, agreed by staff and Governors, to guide your 
visits. 

 Discuss the proposed agenda with the staff involved. How do they want governors to integrate 
into the lesson? Would note taking be allowed? It might be possible for you to see a copy of the 
lesson plan beforehand. 

 Be clear beforehand exactly what you are observing. Try to prepare questions for staff in advance. 
The teacher may be able to guide you on this. 

 Discuss with the Headteacher/class teacher if any supporting information is available – OFSTED 
report, School Plan, performance data. 

 Ensure that you are familiar with health and safety procedures 
 
DURING THE VISIT 
 

 Remember you are making the visit on behalf of the Governing Body, it is not appropriate to 
make judgements or promises on behalf of the Governing Body. 

 Be punctual, keep to the agreed timetable but be flexible. 

 Remember you are there to learn, it is a visit not an inspection. Dress ‘smart casual’ so as not to 
be intimidating. 

 Decide with the teacher how you will be introduced and what your role in the classroom will be. 

 Get involved with the children if the teacher has agreed that this would be appropriate. 

 Observe discretely. Remember that excessive note taking can be disconcerting and may make 
your visit look like an inspection. 

 Don’t distract the teacher during the lesson from his/her work but be prepared to talk and show 
interest. 

 Listen to staff and pupils, be courteous, friendly not critical. 

 Interact, don’t interrupt. 

 Remember why you are there. Don’t lose sight of the purpose of your visit. 
 
AFTER THE VISIT 
 

 Discuss what you have observed with the teacher. Use the opportunity to clarify any issue you are 
unclear about, in reference to the purpose of your visit. 

 Refer to the purpose of the visit. Consider together whether it has been achieved. 

 Thank the teacher for supporting you in your role as a governor. Be open, honest, and positive. 

 Make notes as soon as possible after your observation while it is still fresh in your mind. Complete 
the agreed visit pro-forma, once you have shared and agreed this with the Headteacher pass to 
the clerk for circulation to the governing body. 

 Discuss your observations with the Headteacher. Be prepared to take the comments of others on 
board. 

 Agree with the Headteacher how and when you will report on your visit to the Governing Body. 



 Reflect: How did that go? Has the visit enhanced relationships? Have I learned more about the 
school? Have I helped the governing body fulfil its duties? 

 
REPORTING YOUR VISIT 
 

 Write a short summary of what you learned during the visit and the overall impression that was 
made. This will be easier if the visit had a focus. 

 It would be polite to circulate a draft to the head and any staff involved as soon as possible after 
the visit for them to check the accuracy and clarity. Be prepared to amend it. Aim to achieve a 
report that is agreed by those involved. 

 Send the report to the clerk and chair of the relevant committee for circulation to the next 
appropriate Committee/Governing Body meeting. 

 
THINGS YOU MIGHT CONSIDER WHEN VISITING A CLASSROOM – RELATE THIS TO THE FOCUS OF THE 
VISIT AND IN YOUR DISCUSSIONS WITH THE HEADTEACHER OR MEMBER OF STAFF 
 

 Relationship between staff and pupils 

 Relationships between pupils 

 Variety of teaching styles 

 Availability and role of support staff 

 Behaviour and attitude of pupils — does this match the policy, are they attentive, encouraged, 
motivated, listening, questioning, responding, rewarded? 

 Enjoyment and enthusiasm of both staff and pupils 

 How the pupils are grouped 

 How different abilities are catered for 

 Children’s work 

 Displays, is the school attractive 

 Ethos — the atmosphere and values that are evident (are high expectations, encouragement, 
praise, equality of opportunity apparent?) 

 Environment and working conditions, what is the school like to work in? is this a good place to 
work and play? What are the good points? What can be improved 

 Quality and quantity of equipment and resources 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



APPENDIX C 

                           ORCHARD PRIMARY SCHOOL 
      School Visit Pro-Forma: Governors 

    (Dissemination, monitoring, evaluation and review) 

 
 

Name of Governor:                                                                                                Date of visit: 
 

Purpose of visit: 
 

Questions to ask: 
 
 
 

Links with the School Improvement Plan: 
 
 
 
 

‘The school is based on high expectations, high aspirations and high achievement’ 
 
General Observations to support this statement: 

 
 

The school’s values/ethos were evident Yes No NA 

I received a warm welcome to the school                                                           Yes No NA 

I was asked to sign in – safety and security was important                              Yes No NA 

The school looks tidy and well-presented   Yes No NA 

Pupils are engaged in their learning                                                               Yes No NA 

Behaviour in the classroom and around school was good                                Yes No NA 

There is evidence of British Values on display boards and through              
discussion with pupils 

Yes No NA 

I saw evidence of the most able pupils being stretched in lessons                 Yes No NA 

I saw all pupils being included in lessons                                                             Yes No NA 

Support was available in lessons to those who needed it Yes No NA 

Pupils know who to talk to if they feel worried or are being bullied               Yes No NA 

Pupils feel stretched and challenged and their teacher’s feedback helps 
them to improve 

Yes No NA 

Staff appear to be content in their work and express a positive                      
attitude towards the school 

Yes No NA 

Further comments: 
 
 
 
 
 
 
 
 
 

 



Any key issues arising for the Governing Body: 
 
 
 
 
 
 

 

Action following Governing Body meeting: 
 
 
 
 

Signed by Headteacher:                                                                                Date: 
 
Signed by Governor:                                                                                      Date 
 

 
 
 
 

                     
 
 
                         


