
Pupil Premium Strategy Statement and Impact Report 2020-2023 

 Orchard Primary School 

Summary Information   2020-2021  2021-2022 2022-2023   

Academic Years 2020-2021  2021-2022 2022-2023 Total PP Budget £51660    
Date of most recent PP review 

October 2020  

Total number of 
pupils 

315    
Number of 

eligible PP pupils 44 
 

  
Date for next external review of 

this strategy 
September 

2021  

Our Commitment At Orchard Primary School, our commitment is that all disadvantaged children will succeed through equity of opportunity.  We strive to remove 
all barriers that stand in the way of pupils’ education, allowing every child to achieve their full potential. 

Aims: 
 

• To ensure that all children receipt of the PPG make accelerated progress so that they are either working at age related expectations in Reading, 
Writing and Maths by the end of the academic year, or they have made outstanding progress throughout the year so that the gap is closing.  

• To ensure that pupils take part in an enriched curriculum that provides enhanced progress in academic, social and emotional development. 

• To have no recognisable gap between the attainment of pupils in receipt of PP and non-pupil premium groups. 

• To ensure that standards of attainment and progress for PP children meet national expectations and that children achieve their full potential. 

Rationale - We 
prioritise the use 

of the Pupil 
Premium as 

follows: 
 

Pupil Premium pupils who are underachieving.                                         
Pupil Premium pupils who are achieving well and deserve to be extended and challenged to reach their true potential.  
 
In making provision for socially disadvantaged pupils, we recognise however that not all pupils who receive free school meals via PP will be socially 
disadvantaged. We also recognise that not all pupils who are socially disadvantaged are registered or qualify for free school meals.  
Therefore, whilst it is recognised that Pupil Premium funding is to be allocated to those specifically identified using the Government criteria, we will 
seek opportunities wherever possible to expand that support so that other vulnerable pupils or groups may also benefit from interventions are 
enhancement activities that are being delivered for Pupil Premium. 

Attainment Outcomes at Y6  - Due to coronavirus, no assessment data available for the 2019/20 academic year 

Figures for pupils eligible for PP 2020-2021 2021-2022 2022-2023 Nat. figures for pupils not eligible for PP 2020-2021 2021-2022 2022-2023 

% achieving expectation in reading        % achieving expectation in reading         

% achieving expectation in writing       % achieving expectation in writing        

% achieving expectation in maths        % achieving expectation in maths         

Progress measure in reading         Progress measure in reading         

Progress measure in writing         Progress measure in writing         

Progress measure in maths         Progress measure in maths         

Attainment Outcomes at Y2 - Due to coronavirus, no assessment data available for the 2019/20 academic year  

Figures for pupils eligible for PP 2020-2021 2021-2022 2022-2023 Nat. figures for pupils not eligible for PP 2020-2021 2021-2022 2022-2023 

% achieving expectation in reading        % achieving expectation in reading         

% achieving expectation in writing       % achieving expectation in writing        

% achieving expectation in maths        % achieving expectation in maths         
  



Attainment Y1 Phonics Screening -Due to coronavirus, no assessment data available for the 2019/20 academic year  

Figures for pupils eligible for PP 2020-2021 2021-2022 2022-2023 Nat. figures for pupils not eligible for PP 2020-2021 2021-2022 2022-2023 

% pass rate      % pass rate       
 

Attainment Outcomes at EYFS-Due to coronavirus, no assessment data available for the 2019/20 academic year  

Figures for pupils eligible for PP 2020-2021 2021-2022 2022-2023 Nat. figures for pupils not eligible for PP 2020-2021 2021-2022 2022-2023 

GLD    GLD       

Reading    Reading    

Writing    Writing    

Number    Number    

Shape & Measures    Shape & Measures    
 

Priorities 

A
. 
Some pupils may not working at an age related level and have conceptual gaps or misconceptions.  Therefore continue to narrow the gap in attainment of reading, 
writing and maths through quality first teaching and closely monitored intervention groups (COVID-19 impact has widened the gap). 
 

B
. 
Continue to train and support teachers and Learning Support Assistants with up to date/evidence based training for quality first teaching/ small group interventions/ 
feedback (written and verbal) + 8 months progress (EEF Toolkit). COVID-19 impact has heightened the need for catch-up work. 

C

. 

To address the social, emotional and mental health needs of PP pupils who are most at risk of underachieving. (COVID-19 impact = whole school well-being focus). 

D

. 

Address limited speech and language and/or vocabulary skills. 

E

. 

For all pupils to have improved resilience through access to wider opportunities that will impact positively on learner behaviours and pupil outcomes. 

F

. 

Supporting Vulnerable Families – attendance rates, safeguarding issues, low level of parental engagement, limited support for home learning, limited life experiences, 
some families struggling to support pupils financially (and for 2020-21 to improve the engagement of all pupils in remote learning). 
 

Desired Outcomes and Success Criteria 

Success criteria    
A 

Attainment of Pupils: Gap between KS2 Pupil Premium pupils and national average for 
Non Pupil Premium pupils closes in Reading, Writing and combined RWM.  Gap between 
KS1 Pupil Premium pupils and national average for Non Pupil Premium pupils closes in 
Reading, Writing and Maths.  Pupil Premium pupils perform in line with Non Pupil 
Premium counterparts in EYFS. Pupil Premium pupils perform in line with Non Pupil 
Premium counterparts in Phonics in Year 1 and 2. There is no gap between Pupil 
Premium pupils and Non Pupil Premium pupils in all year groups  
  
 
  
 

Increased percentage in the number of pupils achieving the expected 
standard in Reading, Writing and Maths for EYFS, Year 2 and Year 6. 
Increased percentage in the number of pupils achieving the expected 
standard in Phonics in Year 1 and Year 2. Phonics outcomes for PPG pupils 
is judged at least good. Increased percentage in the number of pupils 
attaining age related standards throughout the school. No gap evident 
between Pupil Premium and Non Pupil Premium pupils within Years 1, 3, 4, 
5. Internal test data show an increase in grades throughout the year. SLT 
use data to pinpoint support and deliver specific CPD. Leaders track 
attainment across their phases and support to improve quality first 
teaching. Class teachers demonstrate a high level of knowledge of 
children’s individual needs at Pupil progress Meetings. 



B Higher rates of progress for lower ability pupils in receipt of PP in Maths, Reading and 
Writing across the school as a result high quality interventions.  

Data shows that individual PP pupils have accelerated their rate of progress 
in Maths, Reading and Writing. 

C Levels of independence and self-motivation improve. Pupils develop more resilience and 
the ability to persevere with tasks. Learning skills improve e.g. organisation, 
commitment.  Pupils are driven to succeed and to achieve their ambitions. 

Attainment and progress is improved through greater motivation and self-
learning. 

D Vocabulary, language and oracy skills impact more significantly on reading and writing 
progress across all year groups. 

EYFS S&L in line with national average.  Improved vocabulary, language and 
oracy skills that impact on reading and writing progress across all year 
groups. 

E Pupils improve social interaction skills through participation in clubs and activities. 
Through enrichment opportunities, children have access to a wide range of experiences 
to broaden their general knowledge and to enable their talents to be recognised. 

Increase in the number of pupils accessing extra‐curricular activities and 
trips, increasing their life experiences. Majority of PP children take part in 
last least 2 clubs or activities each year. 
 
 

F Parents are less reticence to engage in their children’s learning and support effectively 
at home. Pupils have access to resources, such as books, libraries and life experiences. 
Pupils have regular routines including home reading, homework, spellings and have the 
correct equipment in school.   

Parents report positive experiences of working with their children on 
learning objectives at home. 

Priorities: 2020-2023 

i) Quality of teaching for all: Resources to support specific out of  class intervention work in order to increase attainment and 

progress in Reading, Writing and Maths; CPD – staff training to support learners  
 

Cost £43,000 

 Objective Action/Approach Evidence/Rationale  Desired Impact Monitoring & Review 

To narrow the gap in 
Reading, Writing & 

Maths 
 

See also Covid-19 Catch 
Up Premium Plan 

 

• Track closely attainment 
and progress of 
disadvantaged pupils – AFL 
leads to responsive and 
precisely targeted teaching  

• Experienced HLTA & TA 
assigned to Y6 and Y2 

• Quality first teaching and 
intervention groups across 
all classes 

• Catch up booster sessions 
and small group tuition  

• Teachers provide pupils 
with modelling/scaffolding/ 
steps to achieve them.   

Split teaching within the Y6 base 
allows for Teachers, HLTA and TA to 
work with all groups of children. 
Booster groups for target pupils will 
enable pupils’ needs to be better 
met, with interventions in the 
afternoon. Targeted boosters before 
school led by HT/SLT will fill 
knowledge and skills gaps for small  
target focussed groups  
HT support will allow class teachers 
to share good practice.  
 

• Disadvantaged pupils have made 
good or better progress from their 
starting points 

• Disadvantaged pupils have passed 
the Year 1 phonics assessment. 

• Increased percentage in the number 
of PP pupils achieving the expected 
standard in Reading, Writing and 
Maths in Y2 and Y6 and a GLD in 
EYFS. 

Review July 2021 (termly pupil 
progress meetings). 
 
Meticulous tracking of progress data 
to ensure that PP pupils are making 
accelerated levels of progress. Use 
analysis tools in order to track any 
gaps to fill. Book scrutiny  
demonstrates accelerated progress 
Pupil voice – ensure wellbeing of 
pupils is maintained – balanced and 
broad curriculum. 
 
 

 



To improve the Quality 
First Teaching for all 

pupils within the school 
by providing high 

quality staff training  
 
 

Please see separate 
COVID Catch Up Plan   

• Talk For Writing Training 
(part of a 2 year project 
starting 2020) 

• LLA training courses for 
R,W,M and PSE skills 

• CPD with a focus on 
feedback and assessment 
and committing knowledge 
to long term memory  

 

High quality CPD can raise teacher / 
teacher assistant skills in delivering 
appropriate learning strategies.  
 
Children need skilled intervention to 
support their different learning 
needs and to support their 
application of skills, social 
development etc. 
 
High quality teaching for all is the 
most important lever for improving 
outcomes (EEF Guide to Pupil 
Premium). 
 
 
 

• Consistent quality of teaching across 
all phases. 

• An increase in the number of lessons 
being taught with pupils making 
solid good/outstanding progress.  

• Pupils are more active and attentive 
in lessons leading to increased levels 
of participation and therefore 
increased levels of progress.  

• All pupils make accelerated levels of 
progress and as a result there is no 
gap between the attainment of and 
progress made by Pupil Premium 
pupils and their Non Pupil Premium 
counterparts.  

• Learning across the whole 
curriculum is broad and balanced, 
leading to increased enjoyment. 
 

Discussion with staff and target 
pupils. 
 
Drop-in monitoring. 
 
In-depth gap analysis of data is 
undertaken for PP group to measure 
impact and future need. 

For LSAs to be upskilled 
in English grammar, 

punctuation and 
vocabulary skills. 

 
 

• Training and CPD sessions – 
phonics/ grammar/ 
vocabulary 

If the skill set/ knowledge of TAs and 
LSAs is improved, then the quality of 
instruction will develop, thereby 
leading to improved standards 

• LSAs to have attended all training 
sessions and person CPD where 
needed 

• LSAs to effectively support learning 
in English for progress 

Termly Pupil Progress Meetings and 
Data Analysis to ensure that Staff 
identify and support effectively those 
pupils who start to fall behind and 
intervene quickly. 

For teachers and LSAs to 
provide effective 

intervention groups in 
Reading/ Writing/Maths 

• Small group intervention  
with experienced  TAs  in 
addition to QFT  

• Additional TA/LSA 
deployment for small group 
tuition in Reading, Writing 
and Maths across all year 
groups 

• Provision maps, based on 
analysis of data and teacher 
knowledge, detail targeted 
support and are analysed 
for impact.  

•  Same day intervention 
used across school.   

•  QLA used to ensure and 
inform precision teaching.  
 

If the skill set/ knowledge of TAs and 
LSAs is improved, then the quality of 
instruction will develop, thereby 
leading to improved standards. 
 
EEF guide- use of teaching assistants  
  
EEF ‘The guide to support school 

planning: A tired approach to 2020-

2021  

 

• Improvements in academic data for 
all year groups ensuring all pupils 
make accelerated/necessary 
progress from their starting points 

• Consistent quality of teaching across 
all phases of the school. 

• Pupils receive additional in class 
support and interventions to ensure 
that they make accelerated progress 
in reading, writing and maths.  

• Higher rates of progress for 
SEN/lower ability PP pupils. 

• Pupils benefit from more 
individualised programmes of study - 
ongoing support and intervention 
creates opportunities for timely 
feedback, support and nurture as 
needed.  

 

Timetable of interventions running 
effectively 
Pupils’ gaps to be identified and work 
on closing them has impact 
Effectively implementing strategies 
Termly assessment data improving 
for pupils 
Ongoing monitoring of Quality of 
Teaching, Learning and Assessment. 
Pupil interviews and discussions with 
staff. 
Data analysis. 
Work Sampling. 



Improved vocabulary, 
language and oracy 
skills that impact on 
reading and writing 

progress across all year 
groups 

 
See also Covid-19 Catch 

Up Premium Plan 

• Class Shared Reading books 
and Novel books are to be 
high quality, challenging 
and engaging (cross-
curricular links made where 
applicable)  

• The above showcase the 
grammar and language 
(year group appropriate) 
the children will use in their 
writing  

• Writing planning to follow 
the T4W  steps in the 
teaching sequence:– to be 
monitored by English Team  
Devise long term plan for 
writing outcomes linked to 
novel study/quality text 
which covers required 
elements of entertain, 
discuss, persuade, inform  

• Prioritising the hearing of 
the lowest 20% for daily 
reading. Fluency is 
considered alongside 
decoding before children 
progress through book 
bands  

• Once phonic knowledge is 
secure, KS2 to have a 
balanced focus on 
vocabulary development, 
fluency and comprehension 
skills  

• Pupils struggling with 
fluency are to have 
opportunities to practise re-
reading familiar books to an 
adult, with appropriate 
feedback 

PP Pupils entering school in EYFS 
generally have very low attainment 
in English, with oracy, reading and 
vocabulary skills and understanding 
below that of others of their age 
group. Progress and attainment in 
reading is good throughout school, 
but progress and attainment in 
writing and spelling is not in-line with 
reading. There are still gaps in 
attainment and progress of boys. It is 
a priority at Orchard that reading is 
the key to success and accessing life-
long learning. 
 
Teaching reading comprehension 
strategies has a high impact for 
disadvantaged pupils for a low cost 
according to EEF toolkit (+6 months 
impact). It also has a ‘very extensive’ 
evidence strength as mentioned in 
the Guidance Report Improving 
Literacy in Key Stage 2. 
 
Developing pupils’ language 
capability to support their reading 
and writing has ‘extensive’ evidence 
according to EEF Guidance Report 
Improving Literacy in Key Stage 2. 
This includes reading books aloud, 
vocabulary, structured questioning 
to develop comprehension and 
thinking aloud. 

• Increased % of pupils meeting the 
standard of the Phonics Screening 
Test 

• Increased % of pupils who can read 
fluently and accurately – measured 
by % of pupils reaching ELG in YR 
and ARE in Y1, Y2 and Y3 

• Quality of teaching improved as 
evidenced through subject leader 
monitoring walks 

• Book Scrutiny from English lead 
demonstrates progress in all year 
groups 

• Improved outcomes across all year 
groups in reading and writing 

 



To purchase resources 
to support academic 
development both 

inside and outside of 
school (takes into 
account remote 

learning) 

• Phonics Play Subscription  

• Numbots Subscription 

• WRM Subscription 

• Phonics Books 

• Handwriting Practice Books 

• Magazines/Comics 

• CGP books 

• Time Tables books 
 

Small groups and paired work allow 
work to be targeted at an 
appropriate level and the level of 
challenge adapted as improvement is 
made. Pupils need access to high 
quality resources to support their 
learning at home.  
 

• Improved outcomes for children in 
receipt of PP in Phonics. 

•  Improved outcomes for children in 
receipt of PP as a result of stronger 
home-school consolidation tasks.  

• Children have the opportunity to 
extend and reinforce their learning 
re specific skills, particularly in 
maths, reading and writing. 
 

Monitored by class teachers (Impact 
Measures/Records monitored). 
Monitor learning to evaluate how 
effectively pupils use the resources 
at home to practice ‘the basics’. 
Pupil, staff and parental feedback. 
 
 

ii) Targeted Support : Multi-agency collaboration; In-school intervention programmes for SEN and lower ability PP pupils - bespoke 

training will continue to be used to supplement LA support packages to ensure pupils’ needs are met.   See also Covid-19 Catch Up 

Premium Plan 

 

 

 

Cost £4000 

 

Objective Action/Approach Evidence/Rationale  Desired Impact Monitoring 

To ensure pupils 
needing support 
emotionally and 

socially, to access 
learning and make 

progress, are supported 

and that well-being 
resources and Route to 

Resilience and Character 
Education work support 

barriers to learning. 

• Commission the services of 
professionals so that all PP 
children with complex 
learning and emotional, 
social or behavioural 
difficulties are supported 
towards successful 
outcomes and full inclusion: 

➢ EP & SLT 
➢ Assigned TA/LSA 

Intervention time 
➢ Mindfulness sessions  
➢ SAQ x 2 mornings a week  
➢ ELSA and counselling 

training sourced 2020-21 

• Embed R2R and Character 
Education across school 

 
 

 

 

 

 

 

 

Quality interventions have previously 
impacted on progress for with 
additional needs. E.g. Reading for 
Inference Teaching and Mindfulness 
programmes for PP pupils to reduce 
the gap in attainment. Neural 
pathways of the brain and wider 
nervous system are relatively 
unformed at birth, undergoing much 
of their development during the first 
three years of life. A key 
development during this period is 
the establishment of the body’s 
stress-response system.  It remains 
possible to intervene at a later stage 
to fill the gaps if this is under 
developed.    

• Barriers to learning reduced and 
needs supported 

• Higher rates of progress for 
SEN/lower ability PP pupils. 

• Children have close support from 
adults in the classroom, allowing 
quick intervention around academic, 
social or emotional needs. 

• Pupils with SEMH access the 
curriculum successfully 

• Route to Resilience character 
muscles embedded throughout our 
school day and routines 

• Pupils well-being is supported and 
pupil voice shows a positive impact 

 

Ongoing monitoring of quality of 
Teaching, Learning and Assessment. 
Pupil interviews re. impact. 
Discussions with staff. 
Data analysis. 
Individual pupil progress tracking 
shows improvements.   

Work Sampling. 

iii) Wider Approaches: Enhancement: broadening horizons and raising self confidence 

 

Cost £3000 

Objective Action/Approach Evidence/Rationale  Desired Impact Monitoring 

To provide specialist  
music tuition 

• Piano & Guitar Lessons By removing financial barriers and 
encouraging participation in music, 
school can help to promote self-
esteem and raise aspirations. 
 
 
 

• Take up of extra-curricular activities 
in music increases. 

 

PP record monitoring 
Budget Monitoring 
Pupil Feedback 
 

 



To enhance cultural 
capital by subsidising 

offsite trips, residential 
visits, visitors and extra-

curricular activities to 
engage and enthuse 

learners, provide 
further enrichment 
opportunities and 

ensure there are no 
financial barriers to 

taking part. 
 
 
 

• Wayne Morant After School 
Sports Clubs 

• Swimming lessons 

• All School Trips & Transport 
Subsidy 

• Residential subsidy 

• PTA events  

• Subsidise children to take 
part in after-school 
coaching sessions to 
develop  fitness, expertise 
and team-building. (See also 
Sports Grant)  

• Hobgoblin Theatre 
Company Performance and 
Drama Workshops 

• Visitors 

• Sports Competitions 
 

Programmes implemented 
previously have positively impacted 
upon pupils’ self-esteem and 
attitudes to learning 
 
Extra- curricular activities support 
independence and can improve 
motivation and engagement in 
school 
 
Being physically active encourages 
children to have good levels of 
confidence and self- esteem 
 
Evidence in school suggests that PP 
children have fewer opportunities to 
explore other environments and gain 
general knowledge and life 
experience. By removing the 
financial barriers, all children have 
the opportunity to share similar 
experiences in school. 
 

• Improved self-esteem and full 
engagement in wider, richer 
curriculum, in and out of school. 

• Children can engage fully in school 
life and feel healthy and well during 
the school day. 

• The school provides opportunities 
for pupils to experience different 
activities and places first hand. 

• Levels of engagement, resilience and 
independence are improved in PP 
pupils. 

• Take up of extra- curricular activities 
in music or drama increases. 

• Participation in artistic and creative 
activities improves outcomes in 
English, Maths and Science and 
raises aspirations. 

 

PP record monitoring 
Budget Monitoring 
Pupil Feedback 
 
 
 
 

To enable children to  
engage fully in school 

life and feel healthy and 
well during the school 

day 

• To buy uniform and/or 
sports kit  

• To purchase milk for pupils 
@ break-time (Cool Milk 
Subscription) 

• To subsidise breakfast and 
after-school club 

• Infant & Junior Meals 

• Dinner Arrears 
 
 
 
 
 
 
 
 

Some of our children need support 
re. the provision of school uniform; 
some are hungry during the morning 
due to a lack of breakfast. Provide 
free wrap-around childcare to reduce 
pressure on low income working 
families. 
KCSIE 2020 & NSPCC ‘Statutory 
guidance in each nation of the UK 
highlights the importance of 
providing early intervention, rather 
than waiting until a child or family’s 
situation escalates (DfE), 2018; 
Department of Health, Social  
Services and Public Safety, 2017; 
Early Intervention Foundation (EIF), 
2018 - Providing timely support is 
vital. Addressing a child or family's 
needs early on can reduce risk 
factors and increase protective 
factors in a child's life.    

 

 

 

• PP children feel fully inclusive within 
school and are not stigmatised 
through their appearance or ability 
to participate in school activities. 

• PP children are healthy, well fed and 
happy.  

• Family's needs are met ensuring 
children are supported emotionally 
and are better equipped to access 
education and make better 
progress.   

PP record monitoring 
Budget Monitoring 
 
  



Review of Expenditure: Previous Academic Year 2019/20 (with reference to 2018/19 SATS data as no standardised results for 2019/20) 
 
 

i) Quality of teaching for all  - Cost £2600                                   
 Objective Impact & Reflective Comment 

Increase the percentage of 
PPG pupils achieving the 

expected standard in 
Reading, Writing and Maths 

in Y2 and Y6 

2018/19 SATS data for our disadvantaged pupils compared to disadvantaged pupils nationally are lower in all subjects, and therefore the overall 
impact of intervention work has been disappointing re: securing age related expectations. 
 
For Y6, the attainment gap was largest in Writing and GPS, and smallest in Reading. For Y2, the gap was largest in Maths, and smallest in Writing. 
However, it should be noted that 83.3% of our Y6 cohort were SEND Support, and the other 16.7% EAL. In Y2, 38% of PPG pupils were SEND Support. 
Therefore, there were other considerable barriers to learning.  
 
However, if we compare KS1 to KS2 average progress data for our disadvantaged pupils compared to disadvantaged pupils nationally, then results of 
far more positive, especially for Maths and Reading. This indicates that interventions and booster classes for arithmetic and inference, as well as 
Whole Class Shared Reading have made a positive difference. 
  
 Increase the percentage of 

PPG pupils achieving 
expected rates of progress 

in Reading, Writing and 
Maths across all year 

groups 

Training and support for teachers and support staff to provide quality first teaching and small group interventions continued until March 2020 
(COVID-19 pandemic) 
 
The school was closed to pupils for some weeks and then opened to children of key workers for the remainder of the 2019/2020 academic year 
Remote learning was provided to those pupils not in school 
  
High quality teaching is supporting pupils to learn well. Effective planning, questioning and feedback are enabling PP pupils to develop their 
knowledge and skills so that the vast majority of PP pupils make similar or better progress than other pupils. Pupil engagement has significantly 
increased in classes. The quality of interventions has improved leading to better outcomes. There is a continued improvement in the standards 
achieved by PP children as a result of good teaching, personalised learning experiences, the effective use of resources and CPD tailored to pupils’ 
current and future needs 
Personalised intervention programmes enabled the majority of PP children to make progress in line with their peers. 
 
In 2018/19, based on the 38 PPG pupils, 28 pupils (74%) made good or better progress from their respective starting point across all core subjects. Of 
those who have not, there has been no consistent pattern in areas of weakness, although Maths and Writing feature more heavily than Reading  
 
All interventions had some positive effects. Staff have made detailed ‘baseline’ assessments for interventions and at the end of the intervention to 
ascertain which are the most effective. Our analysis of impact shows clear ‘small steps’ progress against key skills for our lower ability individual Pupil 
Premium children.. Issues remain re: SEND PP pupils with complex needs. Need to seek further support re: EP for some individuals. 

To purchase resources to 
target specific PP children – 

out of school learning  

Didn’t have a huge impact on attainment. However, those that were given their own books did develop a greater love of reading. 
 
No significantly improved outcomes for SEND children in receipt of PP in Spelling, but it has supported lower AA PPG pupils to attain ARE in  writing 
for Y2/Y6 especially.  
 
All PPG pupils demonstrate improved handwriting – much more legible and fluent. 



To purchase additional 
Accelerated Reader 

resources to support 
parental involvement in 

Reading and provide pupils 
with access to stimulating 

reading material 

Improved outcomes for pupils, especially boys in receipt of PP in Reading thereby developing stronger reading skills towards achieving or 
maintaining ARE. 
 
96% of current Y4, 5 & 6 made good or better progress in reading in 2018-19. 
 
2018-19 Y6 & Y2 50% PPG met the expected standard in Reading. Again, figures depreciate due to the proportion of SEND Support children. 
 

 
To provide high quality CPD 
in order to provide targeted 

support for PP pupils 

The quality of teaching and level of instruction and questioning by Support Staff has increased significantly. All teaching is now at least good, with 
some aspects outstanding. All Support Staff are confident in devising, leading and assessing interventions.  
 
 
 
 
 

. 

To take part in the Route to 
Resilience Project to 

promote good emotional 
literacy and help children to 

feel more self-confident 
and able to manage their 

emotions. 

There has been a huge transformation in pupils’ attitudes as a result of the Route to Resilience Programme, and our work on Character Education. 
PPG pupils who were once  reluctant to take risks in the classroom, have a go, and apply themselves fully now demonstrate an excellent attitude 
towards learning. They are far less observed giving up very quickly when, have far more tenacity, and can complete the tasks accurately with minimal 
scaffolding/prompting.. 
 
Quality feedback on a one-to-one basis has been found to be very motivating and leads to increased confidence. 
 
We are having to continue to work on social and emotional learning with a handful of PPG children, but all of the work done so far has had a clearly 
identifiable impact on attainment. Children who have needed individual help have been supported  appropriately.  
 
Pupils have developed good resilience and are able to persevere when tasks are difficult or mistakes have been made. Pupils are developing better 
confidence, self-esteem and social skills. 
 
Mindfulness and SEMH support continued until March 2020. Support was provided to pupils in school during the pandemic where possible. 

To purchase resources to 
develop Communication 

and Language in EYFS and 
KS1 

In 2018/19, improved outcomes for children in receipt of PP in CL and very favourable figures when compared to disadvantaged pupils nationally: 
 

 
 
Children are able to talk more articulately using a wider vocabulary and appropriate structure. This has then transferred to writing accurate 
sentences. Overt teaching of specialist and more demanding vocabulary has encouraged effective vocabulary to become embedded. 

 

ii) Targeted Support – Cost: £32,000 

Objectives Impact & Reflective Comments 

Staffing costs to provide 
specific support through 

the use of targeted maths, 
reading and writing other 

interventions/booster work 

Y6 pupils benefitted from having Booster Classes to work closely with Y6 staff, engaging in discussions about their needs and work as appropriate.  
 
Higher rates of progress for SEN/lower ability PP pupils, especially in Writing. Pupils benefit from more individualised programmes of study - ongoing 
support and intervention creates opportunities for timely feedback, support and nurture as needed. Levels of resilience and independence are 
improved in PP pupils. 



iii) Other Approaches – Cost £5600 

Enhancement: broadening horizons and raising self confidence 
To provide further 

enrichment opportunities 
and subsidise offsite trips, 
residential visits and extra-

curricular activities to 
ensure there are no 

financial barriers to taking 
part. 

 
 
 
 
 

 
 
 
 

PPG enjoy school and have embraced the Creative Curriculum fully. They love the themed days, Inspiration Days and Outcome Events. Pupils have 
especially enjoyed our use of live theatre/performance to engage and enthuse learners. 
 
Improved self-esteem and full engagement in wider, richer curriculum, in and out of school. 
 
Increased participation in after-school extra-curricular clubs and residential visits by PPG children. 
 
PPG children have been able to fully engage in school life and feel healthy and well during the school day. High self-esteem. Have secured 
outstanding inclusion. All children feel equal and equipped for school. 
 
The school provides opportunities for pupils to experience different activities and places first hand – horizons have been broadened. 
All educational visits were cancelled from March 2020 so no pupils had access to extra curriculum enrichment or support at a time when most visits 
would be expected to take place. This included the cancellation of the Year 6 residential. 
 

To provide specialist  music 
tuition 

Take up of extra-curricular activities in music for PPG pupils increased by x3 pupils. 
 

To enable children to 
engage fully in school life 
and feel healthy and well 

during the school day 

PP children feel fully inclusive within school and are not stigmatised through their appearance or ability to participate in school activities. 
PP children are healthy, well fed and happy. Paying for enrichment activities has reduced financial pressures on families eligible for the PPG. 

 


