
                                                School Improvement Plan 2020-21         Supplementary Action Plan: Computing 

Priority: To ensure high standards of Computing are demonstrated and evident across the curriculum so that by 
July 2022 the vast majority of pupils who use ICT to enable and support learning and communication meet or 
exceed high expectations and make outstanding progress. 

Strategic Lead:  John Patching 
 

Link Governor: Mick Battle 

Raise the achievement of pupils through a commitment to high standards and expectations, and especially that of more-able learners by: 

• Continue to provide active, co-operative and independent learning through dynamic, high quality teaching 

• Build on existing good practice in teaching by ensuring that teachers match the level of challenge of pupils’ work consistently to the prior attainment of different groups 

• Development of an innovative, creative and integrated curriculum which inspires and motivates children to learn and which takes account of different learning styles 

• Celebrating diversity and working in partnership with parents and the wider community 

 Outcomes: What success will look like for children: 

• The vast majority of pupils make at least good progress in their learning supported by state of the art ICT resources  

• Individual pupils are enabled to communicate needs, requests, choices preferences through the use of ICT 

• Standards in the teaching of Computing are consistently ‘good’ across the school and outcomes are in line with national curriculum p.o.s and planning/schemes of work 

• Computing is used as a cross curricular tool to broaden and enrich learning experiences 

• Staff will be able to confidently plan a Computing unit of work around the creative curriculum  

• Teacher assessment is accurate and consistent across the school, using next steps opportunities  

Monitoring and Evaluation Evidence: 

• Curriculum Leader to monitor ICT within curriculum plans and the use of cross-

curricular opportunities to enrich and enhance learning/adapting learning. 

• Lesson observations focusing on AFL strategies 

• Work scrutiny with pupil discussions and interviews 

• Monitor the percentage of children achieving ARE at the end of each year 

Evaluation questions: Which teachers are not confident with planning a unit of Computing? Are the 
staff planning exciting, creative and practical yet appropriate age related tasks? Is there consistency 
with our delivery? Are the staff carrying out regular assessments? Are the staff using their 
assessment to help move the children on? Are the staff planning against the progression of skills? 
Are children working in a range of relevant contexts? Are the staff clear about what is expected to 
be taught within each skill? How much team teaching will members of staff need? Do all members 
of staff need this support? Are we providing appropriate activities in clubs? Where can we have 
more opportunities for developing Computing?  

Target Actions Target 
Date 

Intended Impact  Cost 

Ensure there is a range of 
evidence to demonstrate 

impact and progress in 
Computing 

• Create exemplification Computing portfolios to reflect standards achieved/WAGOLLS - set up 

Computing gallery (in school and on website) 

• Continue to Link work to the creative curriculum and topics rather than discrete lessons. 

July 2022 There is a range of evidence 
on Pupil Share to document 
pupil progress in Computing.   
Evidence also found in topic 
folders. 

 

To securely promote and 
embed computing into the 

curriculum 

• Subject Leader to continue run CPD in promoting opportunities to embed/apply IT skills across 
the curriculum and train new staff members particularly around the use of Chrome Books rather 
than laptops and how this affects teaching of skills such as word processing. 

• Audit, action plan, shared with governor working group - under-take case studies of individual 
pupils to evaluate the impact of the use of ICT. 

• Evaluate planning of digital literacy topics against the creative curriculum topic for that term to 
ensure they are being adapted. 

• Review current trends / developments / requirements in Computing 

• Research and consider examples of innovative practice - outstanding schools. 

July 2022 Whole school Computing 
curriculum framework assists 
lateral and developmental 
progression. Documents are 
clear, concise and of a high 
standard. 

NA – 
Subject 
Lead to 
lead CPD 

 



Ensure staff are skilled to 
deliver all aspects of 

curriculum so that learning is 
deepened and independence 

promoted 

• Subject Leader to lead ‘key projects’ to support classes/teachers. These could include work 
with classes or key stages on particular units of work. 

• Computing subject leader to provide more updated staff training on the use of ipads app, with 
Apple Classroom developed with computing manager and Ed Tech Demonstrator partnership 

• Spend time sharing APPS which can be used in classes to create exciting learning opportunities. 

• Staff training on specific skills needed including LSAs. 

  

On going 
througho
ut 2021-

22 

Staff will be able to 
confidently use a computing 
unit of work around the 
creative curriculum and  a 
range of APPs and programs 
to enhance teaching and 
learning. 

NA – 
Subject 
Lead to 
lead CPD 

 

To maintain resources • Update inventory of computing resources in the school 

• Purchase resources for each topic as necessary to support the Computing schemes of work 
devised forKS1 & KS2 and review of LTP. 

• Review current hardware and software resources for whole school development  

• Follow rolling programme of replacement of old or out of date hardware 

July 2022 Computing Subject Leader 
liaises with ICT manager and 
Head teacher to ensure that 
the IT infrastructure is strong 

 

To ensure that planned 
Computing schemes of work 

provide continuity and 
progression 

• To ensure that planning for computing is creative and practical so that children can learn the 
knowledge, understanding and skills necessary to engage in the iterative process  

• Subject Leader to support staff in adapting themes of work across the year groups which fit into 
topic planning, reviewing coverage of key objectives and moving projects to fit creative 
curriculum. 

• Staff Training – SL/ IT technician  to run  Computing Workshops to review techniques and 
teaching methods to ensure that standards in the teaching of computing across ALL YEAR 
GROUPS are consistently high across the school and in line with schemes of work 

• All staff to be planning and teaching against progression of skills using curriculum framework. 
Staff to use progression of skills to challenge able children making sure we are including a 
challenge.  

• Key Stage ‘Computing’ celebration board updated termly with pieces from across the year 
group curriculum -matched to planning that show a confident approach to Computing skills. 

July 2022 Standards in the teaching of 
Computing are consistently 
‘good’ across the school and 
outcomes are in line with 
national curriculum p.o.s and 
planning/schemes of work for 
each year group, thereby 
securing progression. 

 

Improve the identification, 
nurturing and celebration of 
talent in Computing  across 

the school community 

• Challenge and motivate pupils through a variety of creative computing activities undertaken 
during enrichment days, aimed at addressing the needs of more able pupils/gifted and 
talented. E.g. Establishment of Computing/coding Club and development of Donington 
Dynamos for MA pupils  

• Planning and delivery of challenging, creative and purposeful ‘off curriculum’ tasks e.g. World 
Book Day, Theme Week, Competitions Week by using Computing as a choice of media to 
develop ideas. 

• Continue to evaluate and extend the range of extra-curricular Computing activities to 
encompass more areas run by or involving, skilled parents, TAs, members of the local 
community or external agencies, to ensure access to a broad and creative curriculum.  

On going 
througho

ut the 
year 

Children have the 
opportunity to showcase 
their talents within relevant 
contexts. 

 

Ensure that AFL strategies are 
embedded in Computing 
lessons and that there is 

appropriate differentiation.  

• Subject Leader to monitor planning and timetable to reviewing the balance in the use of explicit 
teaching, opportunities for practice, application and review of learning within lesson/SOW 

• Ensure more focused feedback (oral and written) against Computing unit objectives with pupils 
involved in peer assessment or self-assessment of progress  

• Appropriate differentiation/challenge for the more-able. 

• Use existing ideas and provide more opportunity for teachers to think about what activities and 
projects could be used for AFL. 

July 2022 Pupils understand their next 
steps in learning and thus 
have ownership of their IT 
understanding. 

 



Management of computer 
systems 

• Facilitate the development or change of use of the computer suite after acquiring new Chrome 
Books. 

• Assess the safety systems within school against Leicestershire CC benchmarks in order to gain 
e-safety mark. 

• Update IT hardware to Chrome Books which can be used across the whole school. 

July 2022 IT systems work smoothly 
and consistently for all pupils 
and staff. 
IT equipment is being 
managed efficiently and is fit 
for purpose. 
Funding for IT suite in place if 
update is needed this year. 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 


